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TOWN OFFICERS 
ELECTED OFFICIALS AND APPOINTED BOARD MEMBERS 
 
Board of Selectmen Town Clerk 
Toni Woodruff (2021) Position Currently Not Filled (2020) 
Zhenye (Zak) Mei (2022)  
Robert Thibault (2020) 
  Tax Collector 
Treasurer  William German (2020) 
Darrel Gearhart (2020)  
  Trustees of the Trust Funds 
Moderator  Denys Draper (2020) 
Jim Collier (2020) John Hynes (2021) 
  Claire Mei (2022) 
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Denys Draper (2020) Supervisors of the Checklist 
Election at Lafayette Annual Mtg.  Ed O’Brien (2022) 
  Lisa Cutler (2021) 
Cemetery Trustees  Tambra Gearhart (2020) 
Denys Draper (2022)  
Kristina Pastoriza (2021) 
Richard Larcom (2020) 
 
Planning Board 
Ned Cutler (2022) Zhenye (Zak) Mei (Ex Officio) 
Laura Sabre (2022) Robert Thibault (Ex-Officio Alternate) 
Anita Craven (2020) Jim Collier (Alternate) 
Robert Lamanna (2020) Tom Boucher (Alternate)   
 
APPOINTED OFFICIALS & BOARD MEMBERS 
 
Fire Chief: Darrel Gearhart  Emergency Manager: Edward Cutler 
      
Health Officer: Inga Johnson Welfare Officer: Zhenye (Zak) Mei 
 
Zoning Board of Adjustment: Building Inspector: Allan Clark 
Ellen Pritham  (2021)    
Kris Pastoriza  (2021) Road Agent: Presby Construction Co. 
John Hynes  (2020) 
Fred Moody  (2022) Recreation Committee: Mike McKeever 
Beth Harwood  (2022)   Matt Koehler 
John Vail  (Alternate)    
Mike Platt  (Alternate) Deputy Town Clerk: Toni Woodruff 
   Assistant Town Clerk: Bob Thibault 
Animal Control Officer: Richard Larcom 
 
Conservation Commission 
Shawn Graham   (2022) Carl Lakes   (2020) 
Steve Sabre  (2021) Inga Johnson - Interim Chair  (2020) 
Andrew Schatz  (2021) Kathy Stringham  (Alternate) 
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EASTON SELECT BOARD 
 
During 2019, the Easton Select Board was not “bored”.  Every meeting presented some 
or all forms of lively discussion, thoughtful debate, and vocal displeasure.  Therefore, our 
every other Monday night “get togethers” provided the Board with numerous challenges 
to effectively, respectfully, and equitably manage the affairs of the Town. 
 
The fall fire at the Town Hall would have been catastrophic if not for the hard-wired 24-
hour monitoring system installed in the Town Hall a few years ago.  This system led to a 
very quick response from the Easton Volunteer Fire Department which averted 
considerable damage to the building.  After the fire, which was purposely set, the Board 
invested in security cameras which are now installed to provide ongoing surveillance of 
the Town property. 
 
Town Roads are a priority.  After the winter season is over, we will concentrate on spring 
clean-up, maintenance, and repair and renewed discussions regarding Paine Road and 
Ruskin Road.  Should you have an ongoing problem with a Town road, please let the 
Board know. 
 
Franconia, Sugar Hill, and Easton continue to work together on areas that involve all 
three Towns including the Transfer Station and Recreation. Meetings are held and 
attended by the three Select Boards to discuss present concerns.  
 
During the year, our ambulance service in Easton changed from Golden Cross to the 
Littleton Fire Rescue.  For now, Littleton is charging the Town the same rate as last year 
and all reports regarding their service are positive.  We are also serviced by Franconia 
Life Squad. 
 
The Select Board has worked hard on the budget for the coming year bringing the total 
operating budget down from $264,154.00 in 2019 to a projected $253,372.00 for 2020.  
Of course, you will vote on the budget at Town Meeting on March 10th.  
 
There has been a major change in the officers of the Easton Volunteer Fire Department. 
The Chief’s position was assumed by Darrel Gearhart, after he was appointed by the 
Select Board in early January 2020.  The Deputy Fire Chief is now David Santolucito 
(see the Fire Department report).  We wish the newly reorganized Fire Department 
success in their quest to protect Easton. 
 
With the upcoming election and filling of Town positions, the time Town Offices are 
open may change.  We will make sure and post these and any changes on our Town 
website, townofeastonnh.org. 
 
Thank you for your support and input.  Please consider attending a Select Board meeting. 
We can assure you; you will not be “bored” either. 
 
Respectfully, 
Zhenye “Zak” Mei, Bob Thibault, Toni Woodruff 
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TOWN MEETING MINUTES 
MARCH 12, 2019 
 
To the inhabitants of the Town of Easton, in the County of Grafton, in the State of New 
Hampshire qualified to vote in Town affairs: You are hereby notified and warned of the 
Annual Town Meeting to be held at the Town Hall in said Town on Tuesday, March 12, 
2019.  Polls will open from 3:00 PM to 6:00 PM for voting on Articles 1-3. The Town's 
annual business meeting will follow at 7:00 PM. 
 
The Deliberative Session was called to order at 7:00 p.m. by the Moderator.  Votes are 
being tabulated so Deliberative Session began with Article 4. 
 
Read by the Moderator: 
ARTICLE 1. Elect All Officers 
To choose all necessary officers for the ensuing year, on the Official Ballot.  (Ballot Vote) 
 
The Moderator gave the following results of the voting. With 77 people voting: 
 
Selectman Planning Board 
 Zhenye “Zak” Mei 73 Edward Cutler 68 
 Kevin O’Brien 1 Denys Draper 10 
 Roy Stever 1 Laura Sabre 66 
 Blank 2 Ned Cutler 1 
 Brewster 1 
 Frank Woodruff 1 
Town Clerk  Blank 3 
 Melissa Elander 74 
 Assilem Rednale 1 Trustee of the Trust Funds 
 Blank 2 Claire Mei 76 
   Blank 1 
Tax Collector         
 Melissa Elander 73 
 Assilem Rednale 1 Cemetery Trustee 
 Denys Draper 1 Denys Draper 51 
 Blank 2 Ed Cutler 1 
   Steve Sabre 2 
Treasurer Ed O’Brien 1 
 Darrel Gearhart 75 Carl Lakes 1 
 Blank 2 Brad Hurst 1 
 Blank 20 
 
Read by the Moderator: 
ARTICLE 2.  To see if the Town is in favor of the adoption of Amendment #1 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows: 
 
Replace the entirety of Article 6, Section 606, Steep slopes hillside and ridgeline 




Prior to submitting an application for subdivision, the applicant shall complete a slope-
density analysis to determine the allowable density for the subject lots.  Such analysis 
shall include a lot elevation map highlighting the areas of the lots having a slope less than 
15%, as well as the percentage of area highlighted per lot. 
 
Lots with a surface area of less than 15% slope over or equal to half of the lot shall have a 
minimum lot size of three (3) acres.  Lots with a surface area of greater than 15% slope 
over half of the lot shall have a minimum lot size (6) acres. 
 
In all cases, each lot shall have at least one contiguous acre that is of less than 15% slope. 
The lots are subject to State and Town building requirements in force at time of approval.  
(The Planning Board recommends adoption of this Article.) (Ballot vote) 
 
Yes 63 votes 
No 12 votes 
Blank 2 votes 
Article 2 passes 
 
Read by the Moderator: 
ARTICLE 3.  To see if the Town is in favor of the adoption of Amendment #2 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows: 
 
Append the following to Article 8, Section 810, Road and driveway access: 
 
All private driveways less than 18 feet wide and exceeding a length of 1500 feet, must 
have a turnout(s) capable of support a fire truck or other emergency vehicle, in order to 
allow another emergency vehicle to pass.  Minimum dimensions of the turnout shall be at 
least 12 feet wide and 40 feet long.  There must be at least one turnout for every 1500 feet 
of driveway.  Turnout(s) should be approximately equally placed.  (The Planning Board 
recommends adoption of this Article.) (Ballot vote) 
 
Yes 61 votes 
No 13 votes 
Blank 3 votes 
Article 3 passes   
 
Read by the Moderator: 
ARTICLE 4.  Town Operating Budget 
To see if the Town will vote to raise and appropriate the sum of $264,154.00 for General 
Town operation as follows: 
 
 Executive $  16,550.00 
 Election Registration, Town Clerk & Vital Stats 12,500.00 
 Financial Administration 14,500.00 
 Revaluation of Individual Properties 6,000.00 
 Legal Expenses 20,000.00 
 Personnel Administration & Payroll Taxes 2,000.00 
 Planning & Zoning 4,500.00 
 Government Buildings 13,000.00 
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 Cemetery 2,600.00 
 Insurance 3,200.00 
 Advertising & Regional Associations 2,020.00 
 General Government – Contingency 5,000.00 
 Police Department 0.00 
 Ambulances 11,353.00 
 Fire Department 23,500.00 
 Building Inspections 250.00 
 Emergency Management – Forest Fire 500.00 
 Public Safety – Other (Including Communications) 1,500.00 
 Highway and Streets 65,000.00 
 Sanitation – Solid Waste 29,230.00 
 Animal & Pest Control 300.00 
 Welfare Assistance 3,000.00 
 Parks and Recreation 16,351.00 
 Library 0.00 
 Patriotic Purposes 100.00 
 Conservation Commission 1,100.00 
 Construction Bonds – Principal 7,400.00 
 Construction Bonds – Interest 2,700.00 
 
 Total Operating Budget $264,154.00 
 
Bob Thibault moved that the Town raise and appropriate the sum of $264,154.00 for 
General Town operation as printed in the Warrant.  Toni Woodruff seconded.  Kevin 
O’Brien makes a motion to vote on the Budget in its entirety.  Bob Thibault seconded. 
Motion to vote on the Budget in its entirety passes with unanimous voice vote.  Motion 
that the Town raise and appropriate the sum of $264,154 for General Town operation 
passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 5.  Budget for Health Agencies & Hospitals 
To see if the Town will vote to raise and appropriate the sum of $1,511 for Health 
Agencies & Hospitals as follows: (The Selectmen recommend adoption of this Warrant 
Article.) (Majority vote required) 
 
 Ammonoosuc Community Health Services $   500.00 
 North Country Home Health & Hospice 800.00 
  White Mountain Mental Health 211.00 
 
 Total Health Agencies & Hospitals $1,511.00 
 
Toni Woodruff moved that the Town raise and appropriate the sum of $1,511 for Health 
Agencies and Hospitals as follows (see above).  Zak Mei seconded.  Passed with a 
unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 6.  Budget for Other Welfare 
To see if the Town will vote to raise and appropriate the sum of $2,600 for Other Welfare 




 American Red Cross $   100.00 
 Center for New Beginnings 250.00 
 Grafton County Senior Citizens Council 100.00 
 Tri-County CAP Energy Service Program 2,150.00 
 
 Total Other Welfare $2,600.00 
 
Zak Mei moved that the Town vote to raise and appropriate the sum of $2,600.00 for 
Other Welfare as follows (see above). Bob Thibault seconded.  Passed with a unanimous 
voice vote. 
 
Read by the Moderator: 
ARTICLE 7.  Budget for Other Culture & Recreation 
To see if the Town will vote to raise and appropriate the sum of $1,000 for Other Culture 
& Recreation: (The Selectmen recommend adoption of this Warrant Article.) (Majority 
vote required) 
 
 North Country Boys & Girls Club $1,000.00 
  
 Total Other Culture & Recreation $1,000.00 
 
Bob Thibault moved that the Town raise and appropriate the sum of $1,000.00 for Other 
Culture and Recreation (see above). Toni Woodruff seconded.  Passed on a voice vote 
with 1 No vote. 
 
Read by the Moderator: 
ARTICLE 8.  Fee for Franconia Library 
To see if the Town will vote to accept a special discounted patron rate of $10 per Easton 
resident at the Abbie Greenleaf Library in Franconia, and to raise and appropriate the sum 
of $500 for payment to such Library for this purpose. (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required) 
 
Toni Woodruff moved that the Town accept a special discounted patron rate of $10 per 
Easton resident at the Abbie Greenleaf Library in Franconia, and to raise and appropriate 
the sum of $500 for payment to such Library for this purpose.  Zak Mei seconded.  
Passed with a unanimous vote. 
 
Read by the Moderator: 
ARTICLE 9.  Other Animal & Pest Control 
To see if the Town will vote to raise and appropriate the sum of $500 for Above the Notch 
Animal Rescue; of this amount the entirety is to be raised from general taxation.  (The 
Selectmen recommend adoption of this Warrant Article.)  (Majority vote required) 
 
Zak Mei moved that the Town raise and appropriate the sum of $500 for Above the Notch 
Animal Rescue; of this amount the entirety is to be raised from general taxation.  Bob 
Thibault seconded.  Passed with a unanimous vote. 
 
Read by the Moderator 
ARTICLE 10.  Fire Department Capital Equipment Reserve Fund 
To see if the Town will vote to raise and appropriate the sum of $20,000.00 to add to the 
Easton Fire Department Capital Equipment Reserve Fund (established in March 1997); of 
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this amount the entirety is to be raised from general taxation.  (The Selectmen 
recommend adoption of this Warrant Article.)  (Majority vote required) 
 
Bob Thibault moved that the Town raise and appropriate the sum of $20,000.00 to add to 
the Easton Fire Department Capital Equipment Reserve Fund (established in March 
1997); of this amount the entirety is to be raised from general taxation.  Toni Woodruff 
seconded.  Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 11.  Legal Fees Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $20,000 to add to the 
Legal Fees Expendable Trust Fund; of this amount the entirety is to be raised from 
general taxation.  (The Selectmen recommend adoption of this Warrant Article.)  
(Majority vote required) 
 
Toni Woodruff moved that the Town raise and appropriate the sum of $20,000 to add to 
the Legal Fees Expendable Trust Fund; of this amount the entirety is to be raised from 
general taxation.  Zak Mei seconded. 
 
• Steve Sabre asked how much is in the Trust Fund, and with the amount of 
litigation is $20,000 enough to carry the Town to next year. 
• Bob Thibault stated the amount in the Trust Fund to be $31,928.59, and thinks it 
will be enough.   
• John Hynes stated that the Town has already added $20,000 to the Operating 
Budget for legal fees, plus another $20,000 in this Expendable Fund.  Asks if the 
Town knows how much is being spent on legal issues in the last 3 years:  
Between 2007 and 2015 the Town spent less than $10,000 on legal issues. From 
2016 to 2018 the Town has spent $189,000 on legal fees.   Expressed concern 
about the amount that is being spent on litigation fees.  
• Bob Thibault stated that it is not a Discretionary Fund, and the Town needs to 
defend itself when it is sued. 
• Zak Mei mentioned that 3 days were recently spent in court and hopes that this 
stage is over, with maybe one more day, and hopes it is coming to a close. 
• Steve Sabre asked if the money from the Northern Pass Legal Fund is included 
or separate. 
• Zak Mei stated that the money is still separate. 
 
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 12.  Conservation Capital Reserve Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $500 to be added to the 
Conservation Capital Reserve Trust Fund; of this amount the entirety is to be raised from 
general taxation.  (The Selectmen recommend adoption of this Warrant Article.)  
(Majority vote required) 
 
Zak Mei moved that the Town raise and appropriate the sum of $500 to be added to the 
Conservation Capital Reserve Trust Fund; of this amount the entirety is to be raised from 




• Beth Harwood asked for the current amount in the fund. 
• Bob Thibault stated the amount of $2,505. 
• Beth Harwood asked about proposals for expenditures. 
• Steve Sabre stated that it is a reserve in case a piece of property comes available 
and needs protection. 
• Anita Craven asked when land use change tax fund kick in. 
• Gary Harwood stated that subdivision doesn’t automatically take land out of the 
current use as long as it maintains a 10 area minimum. 
• Anita Craven asked if it is dependent upon road building. 
• Gary Harwood responded that this is an issue for the Select Board. 
• The Select Board will look into this. 
• Steve Sabre asked if any funds from land use change will go into the fund. 
• Bob Thibault responded yes. 
• Ralph Brigida stated that the Town votes to move money into the Conservation 
Fund; the money goes into a land use change fund within the General Fund and 
the Town can then vote to move the money into the Conservation Fund. 
 
Passed with unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 13.  Town Roads Maintenance Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $10,000 to add to the 
Town Roads Maintenance Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation.  (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required) 
 
Bob Thibault moved that the Town raise and appropriate the sum of $10,000 to add to the 
Town Roads Maintenance Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation.  Toni Woodruff seconded.  Passed with unanimous voice 
vote. 
 
Moderator asks everyone to hold up their green card. 
 
Read by the Moderator: 
ARTICLE 14.  Expendable Trust Fund for the Maintenance and Repair of 
Government Buildings 
To see if the Town will vote to raise and appropriate the sum of $7,500 to add to the 
Expendable Trust Fund for the Maintenance and Repair of Government Buildings; of this 
amount the entirety is to be raised from general taxation.  (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required) 
 
Toni Woodruff moved that the Town raise and appropriate the sum of $7,500 to add to the 
Expendable Trust Fund for the Maintenance and Repair of Government Buildings; of this 
amount the entirety is to be raised from general taxation.  Zak Mei seconded.  Passed 
with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 15.  Town Cemetery Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
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Town Cemetery Expendable Trust Fund; of this amount the entirety is to be raised from 
general taxation.  (The Selectmen recommend adoption of this Warrant Article.)  
(Majority vote required) 
 
Zak Mei moved that the Town vote to raise and appropriate the sum of $5,000 to add to 
the Town Cemetery Expendable Trust Fund; of this amount the entirety is to be raised 
from general taxation.  Bob Thibault seconded. 
 
• Bob Lamana asked for the current amount in the Trust Fund. 
• Zak Mei stated the amount to be $5,756. 
• Bob Lamana asked about a plan for the money. 
• Rich Larcom mentioned a plan for a Veterans Memorial for 54 Veterans buried 
there, a need to clean up the side along the road, and need to repair stones. 
• Anita Craven asked about the difference between an Expendable Trust Fund and 
a Trust Fund. 
• Zak Mei stated that an Expendable Trust Fund (ETF) is established for general 
maintenance and a Trust Fund is for perpetual care of individual plots. 
• Claire Mei stated that perpetual care was established in 1916 whereby families 
give money for a particular persons plots. 
• John Hynes suggested changing the name of the fund and mention that it is a 
perpetual fund and not a maintenance fund. 
 
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 16.  Fire Department Major Equipment Replacement and Repair 
Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $7,500 to add to the Fire 
Department Major Equipment Replacement and Repair Expendable Trust Fund; of this 
amount the entirety is to be raised from general taxation.  (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required) 
 
Bob Thibault moved that the Town raise and appropriate the sum of $7,500 to add to the 
Fire Department Major Equipment Replacement and Repair Expendable Trust Fund; of 
this amount the entirety is to be raised from general taxation.  Toni Woodruff seconded.  
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 17.  Forest Fire Reimbursement Expendable Trust Fund  
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
Forest Fire Reimbursement Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation.  (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required) 
 
Toni Woodruff moved that the Town raise and appropriate the sum of $5,000 to add to the 
Forest Fire Reimbursement Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation.  Zak Mei seconded. 
 
• Steve Sabre asked how much is in the Trust Fund. 
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• Toni Woodruff replied $14,026. 
• Steve Sabre asked how much has been spent in the past couple of years. 
• Toni Woodruff replied none has been spent and understands that forest fires can 
be expensive. 
• Ned Cutler stated that this is only for forest fires in Town, and the Town would 
be responsible for paying Towns that respond to a forest fire. 
• Steve Sabre asked how much the Forest Service is responsible for. 
• Ned Cutler stated that for a fire on Federal land, Federal pays all of it.  For a fire 
on State land, the cost is split between the Town and Federal. For a fire on town 
property, the Town pays all of it. 
 
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 18.  Establish and Fund the Transfer Station Capital Reserve Fund 
To see if the Town will vote to establish the Transfer Station Capital Reserve Fund under 
the provisions of RSA 35:1 for the purpose of financing Easton’s share of equipment 
purchases and improvements at the Tri-Town Transfer Station, and to raise and 
appropriate the sum of $8,897 to add to the said fund; of this amount the entirety is to 
come from the December 31, 2018 Fund Balance.  The amount represents Easton’s share 
of the funds from the discontinuation of the Franconia Transfer Station Recycling Special 
Revenue Fund.  Furthermore, to appoint the Selectmen as agents to expend from the 
fund.  (The Selectmen recommend adoption of this Warrant Article.)  (Majority vote 
required) 
 
Zak Mei moved that the Town votes to establish the Transfer Station Capital Reserve 
Fund under the provisions of RSA 35:1 for the purpose of financing Easton’s share of 
equipment purchases and improvements at the Tri-Town Transfer Station, and to raise 
and appropriate the sum of $8,897 to add to the said fund; of this amount the entirety is to 
come from the Town of Franconia.  The amount represents Easton’s share of the funds 
from the discontinuation of the Franconia Transfer Station Recycling Special Revenue 
Fund.  Furthermore, to appoint the Selectmen as agents to expend from the fund.  Bob 
Thibault seconded. 
 
• Zak stated that right now Franconia is the custodian of the Transfer Station 
Special Revenue Fund.  The amount of $8,897 is Easton’s share.  These funds 
would be collected back from them and held in a Capital Reserve Fund 
dedicated to Transfer Station expenditures. 
• John Hynes stated that a Capital Reserve Fund cannot be spent unless there is a 
Town vote and asked if it should be called an Expendable Trust Fund, and asks 
if it should be called a Capital Reserve Fund or an Expendable Trust Fund. 
• Zak stated that in the 1990’s Capital Reserve Funds were brought in line with 
Expendable Trust Funds so they are now the same thing and the Town can 
designate the Select Board as agents to draw from Expendable Trust Funds and 
Capital Reserve Funds. 
• Ralph Brigida asks if we got rid of this amount in the 2018 fund balance.  Zak 
replied that it will not come from the fund balance. 




Zak reads motion again:  Zak moves that the Town establish the Transfer Station Capital 
Reserve Fund under the provisions of RSA 35:1 for the purpose of financing Easton’s 
share of equipment purchases and improvements at the Tri-Town Transfer Station, and to 
raise and appropriate the sum of $8,897 to add to the said fund; of this amount the 
entirety is to come from the Town of Franconia.  The amount represents Easton’s share of 
the funds from the discontinuation of the Franconia Transfer Station Recycling Special 
Revenue Funs.  Furthermore, to appoint the Selectmen as agents to expend from the fund.  
Bob Thibault seconded.   
 
Passed with a unanimous voice vote. 
 
Moderator read the voting results of Articles 1, 2 and 3 as noted above. 
 
Moderator Jim Collier announces retirement after 19 years.  Moderator term is up 
at the end of Town Meeting 2020, and will resign so that a new Moderator can serve 
for next Town Meeting. Jim thanked the Town. 
 
Read by the Moderator (Brent Detamore): 
ARTICLE 19.  Change of Purpose for the Fire Department Major Equipment 
Repair & Replacement Fund 
To see if the Town will vote to change the purpose of the Fire Department Major 
Equipment Repair & Replacement Fund from covering major or unforeseen Fire 
Department equipment replacement and repair costs, excluding vehicle replacements, to 
equipment acquisition, repair and replacement for the EFD, excluding acquisition and 
replacement of vehicles and apparatuses.  Furthermore, to change the fund name to the 
Easton Fire Department Equipment Expendable Trust Fund, and to appoint the Selectmen 
as agents to expend from the fund.  (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required) 
 
Bob Thibault moved that the Town change the purpose of the Fire Department Major 
Equipment Repair & Replacement Fund from covering major or unforeseen Fire 
Department equipment replacement and repair costs, excluding vehicle replacements, to 
equipment acquisition, repair and replacement for the EFD, excluding acquisition and 
replacement of vehicles and apparatuses.  Furthermore, to change the fund name to the 
Easton Fire Department Equipment Expendable Trust Fund, and to appoint the Selectmen 
as agents to expend from the fund.  Toni Woodruff seconds. 
 
• Zak Mei states that there are two Fire Department Funds, a Capital Reserve 
Fund and an Expendable Trust Fund.  This article and the next are to solidify 
how these two funds are set up.  Article 19 states that these funds could be used 
for everything but a new vehicle purchase.  Article 20 will only apply to using 
funds for purchasing vehicles. 
• Beth Harwood asked how Article 19 is different from Article 16. 
• Zak Mei replies that they are looking to change 16 to 19.  Agrees with Beth 
Harwood’s statement that if it passes, they are the same fund. 
 
Passed with a unanimous voice vote. 
 
Read by the Moderator (Kevin O’Brien): 




To see if the Town will vote to change the purpose of the Easton Fire Department Capital 
Equipment Reserve Fund from equipment acquisition and replacement for the EFD, to 
vehicle and apparatus acquisition and replacement for the EFD and to change the fund 
name to the Easton Fire Department Vehicle and Apparatus Capital Reserve Fund.  
Furthermore, to remove the Selectmen as agents to expend from the fund.  (The 
Selectmen recommend adoption of this Warrant Article.)  (2/3 vote required) 
 
Toni Woodruff moved that the Town change the purpose of the Easton Fire Department 
Capital Equipment Reserve Fund from equipment acquisition and replacement for the 
EFD, to vehicle and apparatus acquisition and replacement for the EFD and to change the 
fund name to the Easton Fire Department and Apparatus Capital Reserve Fund.  
Furthermore, to remove the Selectmen as agents to expend from the fund.  Zak Mei 
seconded. 
 
Howard Pritham asks if this passes, who expends the funds.  Response is Town Meeting. 
 
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 21.  Purchase a pre-owned, replacement firefighting apparatus for the 
Easton Fire Department 
To see if the Town will vote to raise and appropriate the sum of $95,000.00 to purchase a 
firefighting apparatus for the Easton Fire Department; of this amount the entirety is 
authorized to be withdrawn from the Easton Fire Department Vehicle and Apparatus 
Capital Reserve Fund established for that purpose.  (The Selectmen recommend adoption 
of this Warrant Article) (Majority vote required) 
 
Zak moved that the Town vote to raise and appropriate the sum of $95,000.00 to purchase 
a firefighting apparatus for the Easton Fire Department; of this amount the entirety is 
authorized to be withdrawn from the Easton Fire Department Vehicle and Apparatus 
Capital Reserve Fund established for that purpose.  Bob Thibault seconded. 
 
• Steve Sabre asks if it will fit in the station and what will be done with the 
current truck. 
• Art Rainville replies that it will fit and will replace a 1983 tank.  It is a 2005 
with 11,000 miles kept in impeccable shape. 
• Beth Harwood asked why the truck is being sold, Art replied that they are 
downsizing. 
• John Hynes asked what was the original cost of the truck.  Art doesn’t know but 
a new truck will be $250,000 to $275.00. 
• Darrel Gearhart stated that the Easton Fire Department went to look at the truck 
and it is a great truck. 
• Barbara Collier asked what will happen with the old truck.  Art replied that it 
will go back to the State. 
• Bob Lamana asked if any money needs to be spent on the truck and Art replied 
not much. 
• Jim Collier asked when delivery is available.  Art replied as soon as it can be 
paid for. 
• Bruce Nable asked if the $95,000 is in addition to the $130,775.51?  Zak Mei 
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replied that it is coming out of that money.  
 
Passed with a unanimous voice vote. 
 
Read by the Moderator: 
ARTICLE 22.  PETITIONED - Abutter Approval for Road Expansion 
Any minor bridge/culvert repair, pavement expansion or road widening for maintenance 
or other purpose, on state or municipal roads, must be approved by abutters in area where 
the ROW width is unknown, has not been previously determined and marked by 
NHDOT, or is in dispute. 
 
Kris Pastoriza moved that any minor bridge/culvert repair, pavement expansion or road 
widening for maintenance or other purpose, on state or municipal roads, must be 
approved by abutters in area where the ROW width is unknown, has not been previously 
determined and marked by NHDOT or is in dispute. 
 
• Kevin Ryan states that the way the end is written is open to argument because it 
doesn’t clarify what a dispute could be or how a dispute could be resolved.  
Suggests that “or is in dispute” be stricken. 
• Steve Sabre:  These articles are an attempt to block further action by Northern 
Pass.  Asks if these articles have been vetted legally. 
• Bob Thibault responds that all Articles 22-24 have been vetted.  To quote legal 
advice, Article 1 (which is Article 22) is not effective as it applies to state roads 
and not necessarily as it applies to town roads.  Mentions that there wasn’t a 
second. 
• Kris responds that one of the conditions of DOT’s permit to Northern Pass to use 
the roads was that they had to conform to all local zoning. 
• Ellen mentions that there was no second. 
• George McLaren seconded. 
• John Hynes has concerns about the restrictions of bridge and culvert repair. 
• Steve Sabre has concerns about what this could cost the Town in legal fees if 
challenged. 
• Anita Craven questions whether this is in conflict with a Town Zoning 
Ordinance that applies to when ROW is not determined. 
• Jim Collier asks if this has been passed by the Planning Board. 
• Ralph Brigida questions why we would vote on it if it is illegal. 
• Bob Craven moves to pass over the Article. 
• Ralph Brigida seconded. 
• Bob Thibault is concerned we would wind up in court if we tried to enforce 
them. 
• Unanimous voice vote in favor of passing over the Article. 
 
Read by the Moderator: 
ARTICLE 23.  PETITIONED – Permission for Horizontal Directional Drilling 
Horizontal Directional Drilling is prohibited in road rights-of-way without abutting 
landowner permission, due to its high potential for sub-surface chemical/material trespass 
onto abutting properties. 
 
Kris Patoriza moved that Horizontal Directional Drilling is prohibited in road rights-of-
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way without abutting landowner permission due to its high potential for sub-surface 
chemical/material trespass onto abutting properties.  Carl Lakes seconded. 
 
• Kris has calculated 7,000 gallons of slurry loss and runoff due to Horizontal 
Directional Drilling. 
• Ralph Brigida says that it reads like a statement. 
• Bob Thibault states that these Articles should have been written with input from 
a lawyer. 
• John Vail asks if it is possible to make a motion to direct the Select Board or 
Planning Board to make these Articles legal. 
• Kris asks why the lawyers wasn’t asked to make the Articles legal. 
• Bob Thibault states that the Select Boards cannot rewrite a petitioned Warrant 
Article. 
• Toni Woodruff states that Franconia also ran these Articles by legal counsel. 
• Tom Boucher moved that Articles 23 and 24 are passed over.  Darrel Gearhart 
seconded. 
• Kris Pastoriza asks for lawyer response to last Article:  Would have to be applied 
to everyone. 
• Kris stated that the lawyer responded to an assumption that this was distribution 
and this is transmission. Lawyer misunderstood the last Article. 
• John Vail did not get an answer to making a motion to ask the Select Board to 
make the Articles legal, and would like to make a motion. 
• Jim Collier cannot accept another motion. 
• Bob Thibault would be willing to work with the petitioner and the lawyer to see 
if these can be made legal. 
 
Unanimous in favor of passing over 23 and 24. 
 
ARTICLE 24.  PETITIONED – Survey for Infrastructure Burial 
Any major construction that involves burial of electrical transmission infrastructure, or 
any other utility, in public roadways, requires a complete boundary survey for road width 
and all abutting property lines, including complete deed chains, signed by a license NH 
surveyor and accepted by the Town, before construction. 
 
Not voted upon. 
 
ARTICLE 25. 
Ronnie Sandler spoke about Supplemental Automatic Location Information application to 
inform emergency responders ahead of time if there is a handicapped person in the home.  
The address is automatically flagged as having a handicapped inhabitant.  Application is 
in the Town Hall or online. 
 
Ralph makes a motion that Jim Collier receives a standing ovation for 19 years of service. 
 
Ellen Malessa:  A raffle winner did not receive a gift card. 
 
John Hynes acknowledged Anita and Bob Craven and recognized them for their 
contribution to the community. 
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BUDGET OF THE TOWN OF EASTON – REVENUE 
 
SOURCES OF REVENUE                              Estimated                Actual           Estimated 
                                                                              2019                     2019                2020 
Taxes: 
 3185 Yield Taxes $  13,615.00 $ 17,223.00 $          0.00 
 3186 Payment in Lieu of Taxes 36,486.00 37,396.00 32,000.00 
 3190 Interest & Penalties on    
  Delinquent Taxes 1,000.00 6,345.00 1,000.00   
Licenses, Permits, & Fees: 
 3220 Motor Vehicle Permit Fees 45,000.00 77,464.00 45,000.00 
 3230 Building Permits 500.00 4,094.00 1,500.00 
 3290 Other Licenses, Permits & Fees 200.00 724.00 200.00 
 3311-3319 From Federal Government 0.00 0.00 0.00  
 
From State: 
 3351 Shared Revenues 0.00 1,911.00 0.00 
 3352 Meals & Rooms Tax Distribution 13,797.00 13,797.00 13,732.00 
 3353 Highway Block Grant 9,010.00 8,996.00 8,807.00 
 3359 Other State Revenue 0.00 0.00 0.00 
 3379 From Other Governments 0.00 20,224.00 0.00 
 
Charges For Services: 
 3401-3406 Income from Departments 500.00 1,374.00 500.00 
 
Miscellaneous Revenues: 
 3501 Sale of Municipal Property 0.00 0.00 0.00 
 3502 Interest on Investments 300.00 659.00 300.00 
 3503 Other Miscellaneous Revenue 0.00 14,824.00 0.00 
  
Interfund Operating Transfer In: 
 3915 From Capital Reserve Fund 95,000.00 95,000.00 0.00 
 3916 From Trust & Fiduciary Fund 0.00 0.00 0.00 
 
Other Financing Sources: 
 3934 Proceeds from Long Term Bonds 0.00 0.00 0.00 
 Amount Voted From Fund Balance  8,897.00 8,897.00 0.00 
 Estimated Fund Balance To Reduce Taxes 26,500.00 26,500.00 31,327.00 
 
Total Estimated Revenue & Credits $250,805.00 $335,428.00 $134,366.00 
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BUDGET OF THE TOWN OF EASTON – EXPENDITURES 
 
                                                                            Estimated            Actual            Proposed 
PURPOSES OF APPROPRIATIONS 2019                    2019                2020 
 
General Government: 
 4130-4139 Executive  $ 16,550.00 $ 12,602.00 $ 14,700.00 
 4140-4149 Election, Reg., & Vital Statistics 12,500.00 9,985.00 12,000.00 
 4150-4151 Financial Administration 14,500.00 16,440.00 15,000.00 
 4152 Revaluation of Property 6,000.00 6,026.00 6,000.00 
 4153 Legal Expenses  20,000.00 48,526.00 20,000.00 
 4155-4159 Personnel Administration 2,000.00 1,949.00 2,000.00 
 4191-4193 Planning & Zoning  4,500.00 7,691.00 4,500.00 
 4194 General Government Buildings 13,000.00 13,358.00 12,800.00 
 4195 Cemeteries 2,600.00 2,895.00 2,100.00 
 4196 Insurance 3,200.00 2,588.00 2,855.00 
 4197 Advertising & Regional Association 2,020.00 1,645.00 1,620.00 
 4199 Other General Government 5,000.00 0.00 2,500.00 
 
Public Safety: 
 4210-4214 Police  0.00 0.00 0.00
 4215-4219 Ambulance  11,353.00 11,353.00 11,500.00 
 4220-4229 Fire 23,500.00 38,337.00 19,800.00 
 4240-4249 Building Inspections  250.00 2,538.00 1,500.00 
 4290-4298 Emergency Management 500.00 164.00 151.00 
 4299  Other (including communications) 1,500.00 1,500.00 1,500.00 
 
Highways and Streets: 
 4312 Highways & Streets  65,000.00 56,709.00 60,000.00 
 
Sanitation: 
 4321 Administration 1,000.00 1,000.00 1,000.00 
 4323 Solid Waste Collection  0.00 0.00 0.00 
 4324 Solid Waste Disposal 28,230.00 18,523.00 27,812.00 
   
Health: 
 4414 Pest Control 300.00 0.00 300.00 
 4415-4419 Health Agencies & Hosp. & Other 0.00 0.00 0.00 
 
Welfare: 
 4442 Welfare Direct Assistance 3,000.00 46.00 2,000.00  
 4449 Other Welfare and Donations 0.00 0.00 0.00 
 
Culture and Recreation: 
 4520-4529 Parks & Recreation 16,351.00 15,773.00 20,334.00 
 4550-4559 Library 0.00 0.00 0.00
 4583 Patriotic Purposes 100.00 0.00 100.00 
 4589 Other Culture & Recreation 0.00 0.00 0.00 
 
Conservation: 




 4711 Principal-Long Term Bonds & Notes 7,400.00 8,012.00 7,500.00 
 4721 Interest-Long Term Bonds & Notes  2,700.00 2,691.00 2,600.00 
  
Capital Outlay: 
 4909 Other Capital Outlay 0.00 0.00 0.00 
 




SPECIAL WARRANT ARTICLES 
 
4915 To Capital Reserve Fund   $  29,397.00 $  29,397.00 $21,327.00 
4916 To Exp. Trust Fund 55,000.00 55,000.00 36,000.00 
4902 Machinery, Vehicles & Equipment 95,000.00 95,000.00 0.00 
 
Special Articles Recommended $179,397.00 $179,397.00 $57,327.00 
 
 
INDIVIDUAL WARRANT ARTICLES 
 
4415-4419  Health Agencies,  
 Hospital & Other $1,511.00 $   800.00 $2,011.00 
4449 Other Welfare & Donations 2,600.00 2,500.00 2,833.00 
4449 Other Welfare & Donations 0.00 0.00 0.00 
4414 Animal Control 500.00 500.00 500.00 
4550-4559  Library 0.00 0.00 500.00 
4589 Other Culture & Recreation 1,000.00 1,000.00 1,000.00 
4215-4219  Ambulance 500.00 500.00 0.00 
4191 Master Plan Update 0.00 0.00 0.00 
 





  Prior Prior Ensuing 
  Year Year Year 
  Budget Actual Budget 
Operating Budget Recommended $264,154.00 $280,972.00 $253,372.00 
Special Warrant Articles Recommended 179,397.00 179,397.00 57,327.00 
Individual Warrant Articles Recommended 6,111.00 5,300.00 6,844.00 
 
Total Appropriations Recommended 449,662.00 465,669.00 317,543.00 
Less:  Estimated Revenues & Credits 241,908.00 326,531.00 103,039.00 
Less:  Fund Balance Use 8,897.00 8,897.00 31,327.00 
 
 
Estimated Amount of Taxes to be Raised $198,857.00 $130,241.00 $183,177.00 
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  3110-1 Property Tax Revenue  $ 830,433.05 
  3185-0 Timber Taxes  17,222.75 
  3186-0 Payments in Lieu of Taxes  37,396.00 
  3190-0 Penalties & Interest  6,345.10 
  3220-0 Motor Vehicle Permits & Titles  77,464.00 
  3230-0 Building Permits  4,094.10 
  3290-0 Other Licenses, Permits & Fees  724.00 
  3319  Federal Grants  1,911.46 
  3352-0 Rooms & Meals Tax  13,796.94 
  3353-0 Highway Block Grant  8,996.40 
  3401-0 Income from All Departments  20,223.88 
  3502-0 Bank Interest  1,373.66 
  3508  Donations  658.66 
  3915-0 Transfers from Capital Reserve  14,823.59 
  3916-0 Transfers from Trust Funds  95,000.00 
 
 Total Income   $1,130,463.59 
 
 Expense 
  4130-0 Executive 
   4130100 Salaries - Selectmen, Moderator  7,950.00 
   4130150 Secretary Pay  1,050.00 
   4130200 Fees-NHMA Lectures  0.00 
   4130300 Outside Services - Tax Maps  847.50 
   4130600 Office Expenses  2,754.48 
 
  Total 4130-0 Executive   12,601.98 
 
 4140-0 Election Registration, Town Clerk & Vital Statistics    
 4140100 Salary - Town Clerk  6,000.00 
 4140150 Deputy Town Clerk  1,500.00 
 4140200 Fees - Town Clerk  399.00 
 4140500 Election & Voter Registration  888.00 
 4140600 Office & Miscellaneous  1,197.60 
  
 Total 4140-0 Election Registration, Town Clerk & Vital Statistics 9,984.60 
 
 4150 Financial Administration 
  4150100 Salaries - Tax Collector, Treasurer, Auditor 7,833.25 
 4150125 Financial Services  5,150.00 
 4150200 Fees & Miscellaneous  1,661.65 
 4150600 Office Expenses & Bank Charges  1,795.58 
 






 4152-0 Revaluation of Individual Property 
  4152100 Revaluation  4,800.00 
  4152200 Reval Software  1,226.00   
 Total 4152-0 Revaluation of Individual Property  6,026.00 
 
 4153-0 Legal Expenses   48,525.77 
 
 4155-22 Personnel Administration & Payroll Taxes  1,948.61 
  
 4191-00 Planning & Zoning   7,691.36 
  
 4194-0 Government Buildings    
 4194400 Utilities  7,605.17 
 4194800 Repairs, Maintenance & Supplies  3,952.83 
 4194900 Mowing, Gardening & Wreaths  1,800.00 
  
 Total 4194-0 Government Buildings   13,358.00 
  
4195-0 Cemetery  
 4195900 Mowing & Maintenance  2,895.00 
 
 Total 4195-0 Cemetery   2,895.00 
 
4196-0 Insurance 
 4196100 Property Liability-NHMA  2,173.00 
 4196200 Worker’s Compensation-Primex  414.53   
 Total 4196-0 Insurance   2,587.53 
 
 4197-0 Advertising & Regional Association   1,645.17 
 
 4215-0 Ambulances   11,352.80 
 
 4220-0 Fire Department 
 4220100 Salary - Fire Chief  1,150.00 
 4220110 Firefighters Call Pay  1,492.50 
 4220200 Training, Dues, Other  1,479.00 
 4220400 Utilities  4,558.23 
 4220600 Office & Miscellaneous  701.53 
 4220630 Truck Inspection, Maintenance & Repair 19,645.14 
 4220635 Truck Fuel  86.00 
 4220700 Equipment & Small Tools  8,997.77 
 4220800 Building Maintenance & Supply  227.00 
  
 Total 4220-0 Fire Department   38,337.17 
 
 4241 Building Inspections   2,537.50 
 
 4290 Emergency Management – Forest Fire 
 4290200 Training  163.51 
 
 Total 4290 Emergency Management – Forest Fire  163.51 
 






 4312000 Highway Maintenance  
 4312100 Highway Maintenance General  56,708.77 
 
 Total 4312000 Highway Maintenance   56,708.77 
 
 4324-0 Solid Waste 
 4324100 Administration  1,000.00 
 4324200 Disposal  18,523.00 
 
 Total 4324-0 Solid Waste   19,523.00 
 
 4414-0 Animal & Pest Control   500.00 
 
 4415 Health Agencies & Hospitals   800.00 
 
 4442 Welfare Direct Assistance   46.44 
 
 4449 Other Welfare 
 4449100 Other Welfare & Donations  2,500.00 
 
 Total 4449 Other Welfare   2,500.00 
 
 4520 Parks and Recreation 
  4520100 Administrative Fees  1,000.00 
  4520200 Tri-Town Recreation Program  14,773.00 
 
 Total 4520 Parks and Recreation   15,773.00 
 
 4550 Library   0.00 
 
 4589 Other Culture and Recreation 
  4589900 Boys & Girls Club  1,000.00 
  4589 Other Culture & Recreation – Other  500.00 
 
 Total 4589 Other Culture and Recreation   1,500.00 
  
 4619 Other Conservation   623.20 
 
 4711 Construction Bond - Principal   8,011.71 
 
 4721 Construction Bond - Interest   2,690.85 
 
 4902 Capital Expenses   95,000.00 
 
 4915 Transfers to Capital Reserve   29,397.00 
 
 4916 Transfers to Trust/Agency Funds   55,000.00 
 
 4931 County Taxes   131,037.00 
 
 4933100 Lafayette Regional School District   378,150.00  
4933200 Profile School District   115,460.00 
 
 Total Expense   $1,090,316.45 
 
 Net Ordinary Income   40,147.14 
 
Net Income    $     40,147.14 
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TOWN OF EASTON 
TOWN MEETING WARRANT 
MARCH 10, 2020 
 
To the inhabitants of the Town of Easton, in the County of Grafton, in the State of New 
Hampshire qualified to vote in Town affairs:  You are hereby notified and warned of the 
Annual Town Meeting to be held at the Town Hall in said Town on Tuesday, March 10, 
2020.  Polls will open from 3:00 PM to 6:00 PM for voting on Articles 1-5.  The Town's 
annual business meeting will follow at 7:00 PM. 
 
To act upon the following subjects:  
 
ARTICLE 1. Elect All Officers 
 
To choose all necessary officers for the ensuing year, on the Official Ballot. (Ballot Vote) 
 
ARTICLE 2. To see if the Town is in favor of the adoption of Amendment #1 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows:  
 
Are you in favor of adopting this amendment, proposed by the Planning Board, that 
would make several administrative-type changes to the Easton Zoning Ordinance which 
would reorganize and renumber provisions in the Ordinance, make formatting and 
definition updates, clarify references and/or make other non-substantive clarifications? 
This includes all changes other than those in Sections 604:E, 604:J, 606, and 809. 
 
(The Planning Board recommends adoption of this Article)  (Ballot vote) 
 
ARTICLE 3. To see if the Town is in favor of the adoption of Amendment #2 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows: 
 
Are you in favor of adopting this amendment, proposed by the Planning Board, that 
modifies the wording in the Wetlands Conservation Overlay District of the Easton Zoning 
Ordinance to clarify how wetland boundaries are determined (Sec 604:E) and how 
Conditional Use Permits are administered (604:J)? 
 
(The Planning Board recommends adoption of this Article)  (Ballot vote) 
 
ARTICLE 4. To see if the Town is in favor of the adoption of Amendment #3 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows:  
 
Are you in favor of adopting this amendment, proposed by the Planning Board, that 
makes minor revisions to Section 606, Steep Slopes, Hillside and Ridgeline Development 
Overlay District of the Easton Zoning Ordinance for better consistency and more realistic 
administration and enforcement? 
 
(The Planning Board recommends adoption of this Article)  (Ballot vote) 
 
ARTICLE 5. To see if the Town is in favor of the adoption of Amendment #4 as 
proposed by the Planning Board for the Town of Easton Zoning Ordinance as 
follows: 
 
Are you in favor of adopting this amendment, proposed by the Planning Board, to modify 
wording of the Easton Zoning Ordinance Sec 809 telecommunications Facilities so that 
the required tower inspection and condition assessment follow the TIA/EIA industry 
standard? The major change increases the interval between written reports to the Town 
from quarterly to three to five years and after significant weather events. 
 
(The Planning Board recommends adoption of this Article)  (Ballot vote) 
 
ARTICLE 6. Town Operating Budget 
To see if the Town will vote to raise and appropriate the sum of $253,372 for general 
Town operation as follows: 
 
 Executive $  14,700.00 
 Election Registration, Town Clerk & Vital Stats 12,000.00 
 Financial Administration 15,000.00 
 Revaluation of Individual Properties 6,000.00 
 Legal Expenses 20,000.00 
 Personnel Administration & Payroll Taxes 2,000.00 
 Planning & Zoning 4,500.00 
 Government Buildings 12,800.00 
 Cemetery 2,100.00 
 Insurance 2,855.00 
 Advertising & Regional Associations 1,620.00 
 General Government – Contingency 2,500.00 
 Police Department 0.00 
 Ambulances 11,500.00 
 Fire Department 19,800.00 
 Building Inspections 1,500.00 
 Emergency Management – Forest Fire 151.00 
 Public Safety – Other (Including Communications) 1,500.00 
 Highways and Streets 60,000.00 
 Sanitation – Solid Waste 28,812.00 
 Animal & Pest Control 300.00 
 Welfare Assistance 2,000.00 
 Parks and Recreation 20,334.00 
 Library 0.00 
 Patriotic Purposes 100.00 
 Conservation Commission 1,200.00 
 Construction Bonds – Principal 7,500.00 
 Construction Bonds – Interest 2,600.00 
 
 Total Operating Budget $253,372.00 
 
 
ARTICLE 7. Budget for Health Agencies & Hospitals 
To see if the Town will vote to raise and appropriate the sum of $2,011 for Health 
Agencies & Hospitals as follows:  (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required.) 
 
 Ammonoosuc Community Health Services $   500.00 
 North Country Home Health & Hospice 800.00 
 CASA 500.00 
 White Mountain Mental Health 211.00 
 
 Total Health Agencies & Hospitals $2,011.00 
 
ARTICLE 8. Budget for Other Welfare 
To see if the Town will vote to raise and appropriate the sum of $2,833 for Other Welfare 
as follows:  (The Selectmen recommend adoption of this Warrant Article.)  (Majority vote 
required.) 
 
 American Red Cross $  100.00 
 Center for New Beginnings 250.00 
 Grafton County Senior Citizens Council 200.00 
 Tri-County CAP Energy Service Program 2,150.00 
 Tri-County CAP Burch House 133.00 
 
 Total Other Welfare $2,833.00 
 
ARTICLE 9. Budget for Other Culture & Recreation 
To see if the Town will vote to raise and appropriate the sum of $1,000 for Other Culture 
& Recreation: (The Selectmen recommend adoption of this Warrant Article.) (Majority 
vote required.) 
 
 North Country Boys & Girls Club $1,000.00 
  
 Total Other Culture & Recreation $1,000.00 
 
ARTICLE 10. Other Animal & Pest Control 
To see if the Town will vote to raise and appropriate the sum of $500 for Above the Notch 
Animal Rescue; of this amount the entirety is to be raised from general taxation. (The 
Selectmen recommend adoption of this Warrant Article.) (Majority vote required.) 
 
ARTICLE 11. Fee for Franconia Library 
To see if the Town will vote to accept a special discounted patron rate of $10 per Easton 
resident at the Abbie Greenleaf Library in Franconia, and to raise and appropriate the sum 
of $500 for payment to such library for this purpose; of this amount the entirety is to be 
raised from general taxation.  (The Selectmen recommend adoption of this Warrant 




ARTICLE 12. Fire Department Vehicle and Apparatus Capital Equipment Reserve 
Fund 
To see if the Town will vote to raise and appropriate the sum of $10,000.00 to add to the 
Easton Fire Department Vehicle and Apparatus Capital Reserve Fund (established in 
March 1997); of this amount $5,000 is to be raised from general taxation with the 
remaining balance of $5,000 to come from the December 31, 2019 Fund Balance.  (The 
Selectmen recommend adoption of this Warrant Article.)  (Majority vote required.) 
 
ARTICLE 13. Fire Department Equipment Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
Easton Fire Department Equipment Expendable Trust Fund; of this amount the entirety is 
to be raised from general taxation.  (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required.) 
 
ARTICLE 14. Expendable Trust Fund for the Maintenance and Repair of 
Government Buildings 
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
Expendable Trust Fund for the Maintenance and Repair of Government Buildings; of this 
amount the entirety is to be raised from general taxation.  (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required.) 
 
ARTICLE 15. Town Cemetery Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $1,000 to add to the 
Town Cemetery Expendable Trust Fund; of this amount the entirety is to be raised from 
general taxation. (The Selectmen recommend adoption of this Warrant Article.)  
(Majority vote required.) 
 
ARTICLE 16. Town Roads Maintenance Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
Town Roads Maintenance Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation. (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required.) 
 
ARTICLE 17. Forest Fire Reimbursement Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the 
Forest Fire Reimbursement Expendable Trust Fund; of this amount the entirety is to be 
raised from general taxation. (The Selectmen recommend adoption of this Warrant 
Article.)  (Majority vote required.) 
 
ARTICLE 18. Transfer Station Capital Reserve Fund 
To see if the Town will vote to raise and appropriate the sum of $11,327 to add to the 
Transfer Station Capital Reserve Fund (established in March 2019); of this amount the 
entirety is to come from the December 31, 2019 Fund Balance. (The Selectmen 
recommend adoption of this Warrant Article.) (Majority vote required.) 
 
ARTICLE 19. Discontinue the Emergency Lane Expendable Trust Fund 
To see if the Town will vote to discontinue the Emergency Lane Expendable Trust Fund 
created in 2015.  Said funds, with accumulated interest to date of withdrawal, are to be 
transferred to the municipality's general fund.  (The Selectmen recommend adoption of 
this Warrant Article.)  (Majority vote required.) 
 
ARTICLE 20. Discontinue the Northern Pass Legal Fund Expendable Trust Fund 
To see if the Town will vote to discontinue the Northern Pass Legal Fund Expendable 
Trust Fund  created in 2012.  Said funds, with accumulated interest to date of withdrawal, 
are to be transferred to the municipality's general fund.  (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required.) 
 
ARTICLE 21. Legal Fees Expendable Trust Fund 
To see if the Town will vote to raise and appropriate the sum of $15,000 to add to the 
Legal Fees Expendable Trust Fund; of this amount the entirety is to be raised from the 
Unassigned Fund Balance as of December 31, 2019. (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required.)  
 
ARTICLE 22. Modify the Veteran’s Credit 
Shall the Town modify the Veteran’s Tax Credit in accordance with RSA 72:28, II from 
its current tax credit of $250 per year to $350 per year?  (The Selectmen recommend 
adoption of this Warrant Article.)  (Majority vote required.) 
 
ARTICLE 23. PETITIONED – Resolution for Fair Redistricting 
By petition of 10 or more eligible voters of the Town of Easton to see if the Town will 
urge that the New Hampshire General Court, which is obligated to redraw the maps of 
political districts within the state following the 2020 census, will do so in a manner that 
ensures fair and effective representation of New Hampshire voters.  That in order to 
fulfill this obligation the New Hampshire General Court shall appoint an independent 
redistricting commission that draws the new district maps in a way that does not rely on 
partisan data such as election results or party registration or favor particular political 
parties or candidates.  
 
The record of the vote approving this article shall be transmitted by written notice from 
the Selectmen to the Town of Easton's state legislators and to the Governor of New 
Hampshire informing them of the instructions from their constituents within 30 days of 
the vote. 
 
ARTICLE 24. To act upon any other business that may legally come before the 
Meeting 
To act upon any other business that may legally come before this Meeting 
NOTES 
BALANCE SHEET 





  1001 WGSB Checking Account $119,395.66 
  1002 WGSB Money Market Fund 131,365.33 
  1004 Easton ZBA Escrow Account 5.00 
 Total Checking/Savings 250,765.99 
 
Other Current Assets 
  1010.3 Cash on Hand 100.00 
  1080100  Property Taxes - Current Year 266,648.57 
  1080200  Timber Yield Tax Receivable 3,606.32 
  1110 Tax Liens Receivable 20,940.43 
 Total Other Current Assets 291,295.32 
 
 Total Current Assets 542,061.31 
 
Other Assets 
  1670 Tax Deeded Property 29,368.41 
 Total Other Assets 29,368.41 
 
TOTAL ASSETS $571,429.72 
 
LIABILITIES AND EQUITY 
Liabilities 
 Current Liabilities 
  Other Current Liabilities 
  2020.1 Accounts Payable at Year End $    6,151.58 
  2023 Property Taxes POA/Overpayments 415.58 
  2025 Withholding Taxes 3,030.94 
  2028 Timber Yield Bond/Escrow 12,448.61 
  2075 Due to School Districts 232,593.00 
  3010 Tax Coll Cash Receipts 3,693.00 
 Total Other Current Liabilities 258,332.71 
 
 Total Current Liabilities 258,332.71 
 
Total Liabilities 258,332.71 
 
Equity 
  2440 Nonspendable Fund Balance 29,368.41 
  2450 Restricted Fund Balance – Conservation 465.00 
  2460 Committed Fund Balance – Encumbrances 0.00 
  2530 Unassigned Fund Balance 243,116.46  
Net Income 40,147.14 
 
Total Equity 313,097.01 
 




for the Year Ending December 31, 2019 
 
Bank Balance- January 1, 2019   $   337,144.40 
 
Receipts: 
 Tax Collector  $891,396.90 
 Town Clerk - Motor Vehicles, Fees, etc.  82,282.10 
 From Federal & State Government  44,928.68 
 From Capital Reserve Fund  95,000.00 
 Bank Interest  658.66 
 Other Sources  16,197.25 
 
 Total 2019 Receipts   1,130,463.59 
Total Available Receipts   $1,467,607.99 
 
Disbursements: 
 Grafton County - County Taxes  $131,037.00 
 School Districts  493,610.00 
 Selectmen Ordered Paid  592,200.00 
 
Total Disbursements   $1,216,847.00 
 
Bank Balance as of December 31, 2019   $   250,760.99 
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STATEMENT OF APPROPRIATIONS 




Less Revenues (215,408.00) 
Less Fund Balance Used (8,897.00) 
Less Fund Balance to Reduce Taxes (26,500.00) 
Add: War Service Credits 2,500.00 
Add: Overlay  4,882.00 
 Net Town Appropriation $206,239.00 
 
School Portion 
Net Cooperative School Appropriations 493,610.00 
Less Locally Retained State Education Tax (140,453.00) 
 Net Local School Portion 353,157.00 
 
State Education Tax 
State Education Tax 140,453.00 
Less State Education Tax Not Retained 0.00 
 Net State Education Tax 140,453.00 
 
County Portion 
Net County Apportionment 131,037.00 
Less: Shared Revenues 0.00 
 Net Required County Tax Effort  131,037.00 
 
Total Property Taxes Assessed  830,886.00 
 
Less War Service Credits   (2,500.00) 
 




 2018 Tax Rate  % 2019 Tax Rate  % 
 
 Town $ 3.54 30 Town $ 3.22 25 
 County 1.95 17 County 2.04 16 
 School 3.98 34 School 5.51 42 
 State 2.31 19 State 2.22  17 




2019 SUMMARY INVENTORY OF ASSESSED VALUATION 
 
Land Value Only 
Current Use $     272,627.00 
Residential Land 26,538,600.00 
Commercial/Industrial Land 268,600.00 
 
Total of Taxable Land $27,079,827.00 
 
Tax Exempt and Non Taxable Land (20,781,000.00) 
 
Buildings Value Only 
Residential 35,798,498.00 
Commercial/Industrial 433,200.00 
Discretionary Preservation Easements 2,802.00 
 
Total of Taxable Buildings 36,234,500.00 
 
Tax Exempt and Non-Taxable Buildings (281,800.00) 
 
Utilities and Timber 
Utilities 887,600.00 
 
Valuation Before Exemption $64,201,927.00 
 
Exemptions Applied 
Elderly Exemption (20,000.00) 
Disabled Exemption (1,000.00) 
 
Total Dollar Amount of Exemptions 21,000.00 
 
Net Valuation $64,180,927.00 
Less Utilities (887,600.00) 
 
Net Valuation Without Utilities $63,293,327.00 
 
Change in Net Valuation Over 2018  ($62,705,529.00) $    587,798.00 
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TAX COLLECTOR – SUMMARY OF WARRANTS 




Uncollected Taxes Account            Levy for Yr. of  2018 
Beginning of Year             This Report 
 
Property Taxes 3110 $                $38,276.35 
 
Property Tax Credit Balance (2,820.75) 
Taxes Committed This Year 
Property Taxes 3110 836,016.00   
Yield Taxes 3185 17,222.75 
Overpayment Refunds 
Property Taxes 3110   
Interest and Penalties on  
 Delinquent Taxes 3190 269.13  2,650.56 
  




Remitted To Treasurer 
Property Taxes  $561,369.26  $20,287.69 
 
Yield Taxes  13,616.43 
Interest (w/ Lien Conversion) 269.13  2,318.06 
Penalties    332.50 
Conversion to Lien (Principal Only)   17,988.66 
Abatements Made 
Property Taxes  5,593.00 
 
Current Levy Deeded    
 
Uncollected Taxes - End Of Year 
Property Taxes  266,648.57  
Yield Taxes  3,606.32 
 Property Tax Credit Balance (415.58)  
  














                                                                                                                  
                                                         Last Year’s 
                                                              Levy              2018              2017                  2016 
Unredeemed Liens Balance at  
 Beginning of Fiscal Year $0.00 $19,950.69 $1,536.73  
 
Liens Executed During Fiscal Year 19,879.82 0.00 0.00 
 
Interest & Costs Collected 
(After Lien Execution) 778.02 2,148.73 498.66 
 




Remitted To Treasurer: 
 
 Redemptions $8,436.64 $10,453.44 $1,536.73 
 Interest & Costs Collected 778.02 2,148.73 498.66 
 (After Lien Execution)   #3190 
 
 Abatements of Unredeemed Liens 
 Liens Deeded to Municipality 0.00 0.00 0.00 
 
 Unredeemed Liens Balance #1110 11,443.18 9,497.25 0.00 
 
Total Credits $0.00 $20,657.84 $22,099.42 $2,035.39 
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TOWN CLERK’S REPORT 
For the Year Ending December 31, 2019 
 
Motor Vehicle Registrations & Titles  $77,464.00 
Dog Registrations  461.00 
Penalties  8.00 
Copies  10.00 
Marriage License & Certified Copies  125.00 
Miscellaneous  100.00 
 







VITAL RECORDS REGISTERED IN THE TOWN OF EASTON 




  Date & Place                                           Name                                                          Name Of Father & 








    Date & Place                                       Name and Surname                                      Residence of Each At 
    Of Marriage                                         Of Groom & Bride                                 Time Of Marriage 
 
July 29, 2019 Tex A. Locke Easton, NH 





    Date & Place                                                                                                             Name of Deceased 
    Of Death                                          
 




   Respectfully submitted, 
   Toni Woodruff 
   Acting Easton Town Clerk 
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SCHEDULE OF TOWN PROPERTY 
December 31, 2019 
 
 Assessed Values: 
Land - Town Hall and Fire Station   $   90,500.00 
 
Land - Deeded   15,200.00 
 
Land - Cemetery   92,300.00 
 
Building - Town Hall   247,200.00 
 
Building - Fire Station   58,400.00 
 
 Estimated Values: 
Furniture and Equipment - Town Hall   23,100.00 
Furniture and Equipment - Fire Station   268,285.00 
Furniture and Equipment - Police   800.00  
 





SCHEDULE OF LONG-TERM DEBT 
December 31, 2019 
 
Woodsville Guaranty Savings Bank 
Refinanced Town Hall Addition from 2001 
     Principal 
Original Amount   $70,315.00 
 
Balance December 31, 2018   37,513.00 
 
Payments in 2019   3,338.00 
 
Balance December 31, 2019   $34,175.00 
 
 
Woodsville Guaranty Savings Bank 
Ashton Property from 2017 
     Principal 
Original Amount   $60,427.00 
 
Balance December 31, 2018   53,694.00 
 
Payments in 2019   4,673.00 
 
Balance December 31, 2019   $49,021.00 
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TRUSTEES OF THE TRUST FUNDS 
 
Trustees of the Trust Funds had relatively a quiet year.  With the ability now to reconcile 
the accounts and conduct secured transactions through online banking reduces the need to 
meet monthly. 
 
















































































































































































































































































































































































































































































































































































































































































































EASTON VOLUNTEER FIRE DEPARTMENT 
 
2019 was another great year for the Easton Volunteer Fire Department.  The Fire 
Department has once again proven its effectiveness and value to the Town of Easton and 
the many surrounding Towns that we provide mutual aid to. 
 
The highlight of the year was the acquisition of Easton Engine 2 that replaced our 1983 
home built tanker.  Engine 2 is a 2005 E-One Tanker with an International commercial 
cab that only has 11,000 miles on it.  This truck is capable of performing multiple jobs on 
an emergency scene.  In addition to operating as a tanker and hauling and dumping water 
at fire scenes, it also can operate as an engine as it has a pump capable of pumping 1200 
gallons per minute.  This truck holds 1500 gallons of water.  We would like to thank the 
residents for their continued support in allowing us to purchase the equipment we need in 
order to do our jobs safely and to provide the best service we can to you. 
 
Easton Volunteer Fire Department responded to the following 17 calls in 2019: 
 
Fire/Smoke Alarm Activations  (3)  Tree on Power Lines  (3)  
Motor Vehicle Accidents (5) Structure Fires (2) 
Forest/Brush Fires (2) Hazardous Conditions (2) 
Mutual Aid Calls: Franconia (1) Sugar Hill (1) 
 
On focus for 2020 will be to increase the number of volunteers on the Department, 
become proficient in the operation and maintenance of our newly acquired Engine 2, and 
to increase and improve our training program. 
 
The Firefighters are your neighbors who give freely of their time and make significant 
sacrifices for a small stipend.  We are always looking for new members (male & female) 
to join the Department.  We need all types of volunteers; you do not have to charge into 
burning buildings.  We need help operating equipment, fire engines and other firefighting 
apparatus.  In addition to fighting fires, we typically respond to reports of downed power 
lines and traffic accidents.  If you are interested in becoming a volunteer, please contact 
Chief Darrel Gearhart 823-7152 or Deputy Chief David Santolucito at 991-5516, or stop 
by the Fire Department during one of our meetings which take place on the first and third 
Wednesdays of the month at 7:00 p.m. 
 
All of the Firefighters of the Easton Volunteer Fire Department would like to express our 
sincere appreciation for all of your support and we thank you for allowing us to serve our 




The Easton Volunteer Firefighters 
Darrel Gearhart, Chief 
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KINSMAN CEMETERY TRUSTEES REPORT 
 
The Cemetery Trustees have been busy managing the Kinsman Cemetery and its various 
functions. 
 
Landscaping has been done and more is planned for the Cemetery this year.  A service 
was held on Memorial Day.  If you wish any information about the Cemetery, please feel 
free to contact the Trustees at any time. 
 
Projects for this year include some new landscaping and some trimming based on the 
advice of the Grafton County Forester.  Plans are still underway for the informational 
kiosk and the lighting of the flag. 
 
The Kinsman Cemetery is currently closed.  Unless we have a late blizzard, it is usually 













Another varied year for the Planning Board. There were no major subdivisions this year, 
but the Board approved a voluntary lot merger, and gave advice on two lot line 
adjustments.  With the major guidance of a professional planner, we continued the state-
mandated update of Easton’s Master Plan which we adopted and published in June.  The 
Plan confirms that most residents like Easton the way it is, but are open to reasonable 
changes as long as they retain the Town’s rural character, preserve the scenic quality of 
hillsides and ridgelines, and don’t damage our water quality.  Where appropriate, 
residents are receptive to lot sized averaging and an increase in non-invasive small 
businesses.  Two thirds felt that cell phone service was inadequate.  
 
The Board reviewed the Subdivision Regulations that govern how the Zoning Ordinance 
is applied to land development, and following a public hearing adopted several minor 
changes that we hope will make them easier to administer.  We also submitted several 
Zoning Ordinance amendments for Town vote.  The amendments focus on ambiguous 
and outdated references.  In the coming year the Board plans to consider amendments 
dealing with more involved Ordinance provisions including riparian buffers, steep slope 
development, and telecommunication towers. We will follow the Master Plan’s 
recommendation that educating the public on the benefits of certain provisions is the 
most effective first step to implementing the Plan’s many goals.  
 
Finally, we contracted with a professional planning consultant to provide general 
guidance on an as-needed basis, and to assist the Board with subdivision applications. 
The consultant, who helped us produce the Master Plan update, has extensive experience 
with small North Country Towns like Easton, and strong knowledge of New Hampshire 
land laws.  We believe her assistance will save the Town and subdivision applicants time 
and money. 
 
It has been a marathon but productive year for the Planning Board.  We thank the Town 
for the opportunity to work together, and encourage residents to join us as an Alternate 
member.  Alternates serve by appointment, attend meetings, participate fully in 
discussion, and take the place as a voting member when a regular member is absent.  It’s 
an interesting, non-threatening, invaluable way to get your feet wet.  
 
Anita Craven - Chair Zak Mei - Selectboard Ex Officio 
Ned Cutler Tom Boucher - Alternate 
Bob Lamanna - Vice Chair Bob Thibault - Ex Officio Alternate 
Laura Sabre Kathy Ryan - Secretary 
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ZONING BOARD OF ADJUSTMENT 
 
This past year the Zoning Board of Adjustment had a fairly busy year highlighted for the 
most part by an application seeking Special Exception to modify the telecommunication 
tower located near the intersection of Rte 116 & Rte 112.  
 
AT&T and Blue Sky Towers requested to construct a forty foot extension on the tower 
increasing the height to 170 feet to accommodate AT&T’s equipment to provide for 
FirstNet, a nationwide public safety broadband network and 4G wireless broadband 
service where AT&T presently has limited coverage in the area.  
 
The Board’s task was to determine 1) if AT&T was accurate in their assessment for their 
need to go up forty feet and 2) if so, is the structural modification design in line with 
industry standards. 
 
The Board is permitted by law to hire professional services at the expense of the 
applicant to conduct a peer review of both the structural and radio frequency analysis.  It 
was determined through this process that an extension of twenty feet was more than 
adequate to accomplish AT&T’s objective.  The applicant withdrew their request. 
 
It should be noted under Federal and State law; owners of a wireless broadband tower do 
not require approval from any governing body within the municipality to extend a tower 
20 feet or less.  If AT&T and Blue Sky Towers decide to move their project forward, a 
building permit is all that is required. 
 
The duties and responsibilities of the ZBA is to thoroughly assess to either grant or deny 






John T Hynes - Chair Thomas Boucher - Alternate 
Ellen Pritham - Vice Chair Michael Platt - Alternate 




EASTON CONSERVATION COMMISSION 
 
Mission Statement for the Easton Conservation Commission: The Easton Conservation 
Commission (ECC) was established for the proper utilization and protection of the 
natural resources and for the protection of watershed resources of the Town of Easton, 
New Hampshire. 
 
Easton Conservation Commission Members: Steve Sabre, Shawn Graham, Carl Lakes, 
Inga Johnson, Andrew Schatz, Alternate Member: Kathy Stringham. 
 
The ECC is always looking for new members to broaden our perspectives on 
environmental issues. Together, through educational programs, outreach, and 
development of concrete measures to help identify and sustain best environmental 
practices, the ECC hopes to play a vital part in maintaining and improving Easton’s 
natural ecosystems. Please come to one of our monthly meetings and see what we’re all 
about or reach out to any member for more information. 
 
Over the past year the ECC has conducted a number of site reviews to inspect for 
potential wetlands impact for building permits as required by local permit requirements.  
 
The ECC participated in the development of the Town of Easton Masterplan and is 
referring to this document as a guidepost for identifying areas of community interest for 
future educational programs.   
 
The ECC sponsored a community education event on the American Elm restoration 
project in June and planted a Princeton Elm on the town hall property. Signage for the 
American Chestnut Plantings was also installed. Plans for planting of a third chestnut tree 
are underway. 
 
The ECC was pleased that the Northern Pass Project was defeated and we express our 
deep appreciation to all involved in the effort to protect our community from the 
potentially adverse impact this posed to our environment.   
 
The ECC website posted on the NH Association of Conservation Commissions site is 
now linked to the Town of Easton Website. Shawn Graham has been adding updates to 
the website for the ECC. We plan to add educational flyers which may be of interest to 
our community members on topics such as native plants, riparian buffers, protecting 
water quality.   
 
We are planning for additional training for ECC members related to wetlands 
identification in 2020 and are hoping to offer more community education programs in 
2020. 
 
PUBLIC NOTICE: The Easton Conservation Commission Meetings are being held on 








FRANCONIA LIFE SQUAD/AMBULANCE 
 
The Ambulance Service continues to seek its membership from the surrounding area by 
recruiting from the towns of Franconia, Sugar Hill and Easton, the same communities it 
provides service to.  Anyone willing to volunteer is welcome to apply for membership. 
Each member is dedicated to providing the highest quality emergency care to the 
communities we serve. 
 
The Franconia Ambulance currently has four (4) members who are certified to provide 
Advanced Life Support, two (2) of whom are nationally registered paramedics.  The 
Franconia Ambulance at year’s end has fourteen (14) active members; a membership well 
prepared to assist our citizens and visitors to our area with quality emergency medical 
care. 
 
All members are Nationally Registered Emergency Medical Technicians.  They are 
continually training and improving their skills.  Each member must have a minimum of 
20 hours of continuing education each year for a total of 40 hours after two years, at 
which time they must reapply for their national certification and state license. 
 
Many of the members have other specialized training including ice rescue, swift water 
rescue, high angle rescue and motor vehicle extrication certifications.  All of our 
members are certified in advanced CPR and in the use of the heart monitor and 
defibrillator. Most importantly, all of our members are dedicated to providing 
compassionate emergency medical care from the scene to the hospital. 
 
The current list of active members of the Franconia Ambulance are: 
 
Chief Paul Schmucker - EMT  Colleen Ford - AEMT 
Asst. Chief Mark Taylor - EMT Capt. Pam Oakman - Paramedic 
William Mead - Paramedic Allan Clark - EMT 
Bill McCarthy - AEMT Ned Wilson - EMT 
Jeffrey Stewart - Paramedic Stephen Schmucker - EMT 
Ron Baillargeon - EMR Jeffrey Collins - AEMT  
KaitlinVarin - EMT Patrick Griffin - EMT  
 
The Franconia Ambulance responded to 292 calls for assistance during 2019, of those 
158 required transport. 
 
In 2019, the total operating expenses for the Franconia Ambulance were $70,845.54.  
Income obtained from patient billing and subsidies from Sugar Hill and Easton totaled 
$111,561.73, providing a return of $40,716.19 to the Town of Franconia. 
 
Your Ambulance is currently operating at the Advanced Life Support - paramedic level.   
 
I sincerely thank the townspeople for their continued support and the privilege of serving 
them.  And I especially thank the men and women of the Franconia Ambulance for their 
countless hours of dedication and sacrifice, serving others in their community in their 
time of need. 
 
Respectfully submitted, 
Chief Paul Schmucker 
Franconia Life Squad 
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      “Partnering to make recycling strong through economic and environmentally sound solutions” 
Franconia, NH
Congratulations for being such active recyclers! 
Below please find information on the positive impact your recycling has had on our 
environment. 
The recyclable materials listed below were sent to market to be remanufactured into new 







Here is only one benefit of recycling materials rather than 
manufacturing products from virgin resources
Aluminum Cans   1,194 lbs. Conserved enough energy to run a television for  121,549 hours!
Electronics 19,524 lbs. Conserved enough energy to power 2.5 houses for oneyear!
Fibers/Paper 80.7 tons Saved   1,372 trees! 
Scrap Metal 40.5  gross tons Conserved  113,540 pounds of iron ore! 
Steel Cans 5.3 gross tons Conserved enough energy to run a 60 watt light bulb for309,816 hours! 
Tires 3.4 tons Conserved 2.2 barrels of oil!
Avoided Emissions: 
Recycling uses much less energy than making products from virgin resources, and using less energy means 
fewer greenhouse gases emitted into the atmosphere.
By recycling the materials above, you have avoided about 508 tons of carbon dioxide emissions
This is the equivalent of removing 108 passenger cars from the road for an entire year
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Here is only one benefit of recycling materials rather than 
manufacturing products f om virgi resources 
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Conserved enough energy to run a television for 
 121,549 hours! 
Electronics  19,524 lbs. Conserved enough energy to power 2.5 houses for one year! 
Fibers/Paper 80.7 tons Saved   1,372 trees! 
Scrap Metal 40.5  gross tons Conserved  113,540 pounds of iron ore! 
 
Steel Cans 5.3 gross tons Conserved enough energy to run a 60 watt light bulb for 309,816 hours! 
 
Tires 3.4 tons Conserved 2.2 barrels of oil! 
 
Avoided Emissions: 
Recycling uses much less energy than making products from virgin resources, and using less energy means 
fewer greenhouse gases emitted into the atmosphere. 
 
By recycling the materials above, you have avoided about 508 tons of carbon dioxide emissions 
This is the equivalent of removing 108 passenger cars from the road for an entire year
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The year 2019 was another busy and positive one for Lafayette Recreation and our 
community’s three towns: Franconia, Sugar Hill, and Easton.  With a full slate of annual 
events and fundraisers, seasonal programs for local children, and fun activities for 
residents of all ages, our staff and committee rolled with the fun right through the year. 
 
Over the course of 2019, we had 29 children – from kindergarteners through sixth grade – 
playing basketball, 39 involved in spring baseball and t-ball, and 71 kicking around the 
soccer fields on the Dow.  The summer saw 77 youngsters involved in our summer 
recreation program, where the fun ranges from arts and crafts to hiking, biking, and 
swimming to field trips to various local attractions.  14 middle school-aged kids joined 
our summer adventure program, with the opportunity to explore mountain biking trails, 
camp out, and get on the water.  
 
We were thrilled to see our brand-new pavilion completed at the Dow.  This was a true 
community effort and has been put to good use already, including as the very busy 
concessions center for the annual Halloween Cup soccer tournament in October.  
 
This year we also said farewell to our longtime (18 years!) Youth Programs Director Kris 
Kappler, who left us for a year-round position with the Littleton School District.  We 
miss Kris’s unbounded positive energy, fantastic rapport with the kids, and amazing 
organizational skills.  Lucky for our recreational community, she still shows up now and 
then to help as a volunteer at Lafayette Rec events.  
 
Taking on much of Kris’s former responsibilities has been our longtime Recreation 
Director Kim Cowles, who has ably shifted gears and resources to keep the Department 
moving in a positive direction. 
 
The Department’s ongoing activities include our Earth Day roadside cleanup in May, the 
Old Home Day celebration in July, Halloween happenings in October, and caroling and a 
visit from Santa in December.  We also host the following annual fundraising events:  
Top Notch Triathlon, Halloween Cup, and the Wobble-N-Gobble fun run.  This year we 
introduced a Triple Crown event, with a Dow Derby Trail Run in May, the Firecracker 
5K in July, and the Wobble-N-Gobble on Thanksgiving Day.  
 
As a Department, we continue our efforts to enhance the recreational opportunities for 
residents of various ages and interests and strive to enhance the positive relationships 
formed with other community groups.  The Lafayette Recreation Committee meets the 
first Thursday of each month in the conference room at Lafayette Regional School, and 
residents are welcome to attend. 
 
Respectfully submitted, 
Lafayette Committee Members 
Franconia:  Adam Boyer, Meghan McPhaul, and Cindy Berlack 
Sugar Hill:  Haley Ireland and Launa Glover 
Easton:  Matt Koehler and Michael McKeever 
Lafayette Regional School:  Gordie Johnk 
Parks & Recreation Director: Kim Cowles 
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ABBIE GREENLEAF LIBRARY 
Annual Report 2019 
 
2019 was a year of relative stability for the Library as building issues were minimal and 
the staff was able to focus on the daily activities of the Library without interruption. 
Programming became more consistent and additional events were added to the roster 
resulting in a record number of patrons visiting the Library. 
 
BUILDING 
Minor repairs were undertaken throughout the year including adjusting the furnace, fixing 
broken windows, repointing stone facing, and adding a Knox box for Fire Department 
access.  The most ambitious project involved repairing the attic by replacing a door, 
fixing windows and spray foaming the knee walls to create a cold space. 
 
TECHNOLOGY 
In 2019, the NH State Library introduced a new Inter-Library loan software system that 
reestablished the digital connection between all NH public Libraries.  Patrons utilized the 
digital downloads (eBooks and audiobooks) and the Library’s two digital genealogy 
databases.  As always the WIFI and hardware - iPads, laptops and desktop computers - 
were in high demand. In addition, with the help of the NH Astronomical Society, the 
Library purchased a telescope that was used for a Starry Night event and was also 
borrowed by patrons throughout the year. 
 
GRANTS 
The Library received a major grant from the Children’s Literacy Foundation in the form 
of over $2,000 in new children’s books and two guest storytellers.  Again this year the 
Library received two NH Hampshire Kids, Books and Arts grants to present a puppet 
theater and rock music concert for kids.  In addition, the New Hampshire Humanities 
provided a subsidy for a guest lecturer. 
 
THE LIBRARY COLLECTION 
More than 590 volumes were added to the Library collection in 2019.  
 
PROGRAMMING AND SPECIAL EVENTS 
Library programming continues to grow with over 30 eclectic events and weekly 
offerings.  Highlights included a Latin guitar workshop and New Hampshire Humanities 
lecture, the annual July 4 Community Read-Aloud of the Declaration of Independence 
and Constitution, a North Country Chamber Players summer concert for Children, NH 
Children’s Museum Nocturnal Animals Program, NH Kids Books and Arts music and 
puppet theater performances, a reading by Matthew Minicucci, the Frost Poet in 
Residence, View the Night Sky with astronomer Douglas N. Arion, a workshop in 
making doll clothing, music by Jason Tors and company, and lastly the Library was 
converted into a Time Quest Escape Room for an evening of sleuthing and merriment. 
Through the efforts of the Franconia Art Walk, the Library hosted the glorious, red 
sculpture Evolution.  Once again, with the help of the Franconia Recreation Department, 
the Library hosted a visit from Santa that attracted over 60 people and was our best-




Regular programming included Intentional Stitching on Tuesday afternoons, Story Time 
Wednesday mornings and Mah Jong on Wednesday afternoons.  In addition, the Library 
offered eight-week sessions of Chair Yoga and Tai Chi and tri-monthly drawing classes. 
The Abbie Book Group met throughout the year to discuss a series of diverse selections 
that included Between the World and Me by Ta-Nehisi Coates, The Island of Sea 
Women by Lisa See, The Overstory by Richard Powers, The Giver by Lois Lowry, 
This Is How It Always Is by Laurie Frankel and There There by Tommy Orange. 
 
IN CONCLUSION 
It was a good year at the Library!  Thank you to the friendly and hard working Library 
staff - Joanne Carey, Priscilla Hindley, Loriann Jesseman, Sarah Cloutier, the Friends of 
the Library, the Board of Trustees, the Town employees including Kim Cowles and Cory 
Rush, the donors and the people who volunteer their services.  
  
And, of course, thank you to the patrons for their continued support, good energy and 
community. 
 









Books with the highest circulation in 2019: 
Fiction - Where the Crawdads Sing by Delia Owens 
Mystery - Kingdom of the Blind by Louise Penny 
Non-fiction - How to Be a Good Creature by Sy Montgomery 
Memoir - Educated by Tara Westover 
Junior - Dog Man by Pilkey/Bad Kitty by Bruel/Wild Robot by Brown 





Adult Fiction 2,913 
 
Adult Non-Fiction 1,172 
 
Easy Readers 1,221 
 
Juvenile Fiction 456 
 
Juvenile Non-Fiction 341 
 
Young Adult 140 
 











Inter-Library Loans from NH Libraries 515 
 








The above figure includes 372 books loaned to NH Libraries via inter-Library loan. 
 
Computer usage 1,490 
 
In 2019, 64 new patrons joined the Library.  There are approximately 1,000 individual 
Library Cardholders with close to 400 patrons using their cards regularly. 
 






Total Withdrawn 812  
 
Subscriptions 
Periodicals purchased 28 
Newspapers purchased 3 
In addition, the Library subscribes to two genealogy databases, Explora and OverDrive 
(an eBook/eAudio database). 
 
TOTAL VOLUMES 10,342   (9,942 in catalog + approx. 400 not cataloged) 
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(As of January 2020 - Subject to Change) 
 
Building Permit Fee 
 
New Residence, Garage, Shed, Barn, Renovations, Solar Permit – Fees Vary 
See Building Permit (online) – www.townofeastonnh.org 
 




















Major and Minor Subdivision Application Fee 
Major or Minor Lot Line Adjustments and/or Boundary Agreement 
$200.00 
Plus $10.00 per Abutter 
This Covers All Filing Fees 
 
 
Subdivision and Zoning Ordinances 
Available on the Town of Easton Website 
www.townofeastonnh.org 
Planning Board Link 





Taxpayers - $0.10 per page 
Non-Taxpayers - $0.25 per page 




$1.00 per page 
 
Clerical Time to Meet Miscellaneous Information Requests 
$25.00 per Hour, Payable Prior to the Release of Information 
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Police – Fire – Medical Emergency 
9-1-1 
 




Darrel Gearhart – 823-9558 
 
Deputy Fire Chief 
David Santolucito – 991-5516 
 
Fire Wardens 
Warden – Andrew Schatz – 631-561-8169 
Deputy – Darrel Gearhart – 823-7152 
Deputy – Edward Cutler – 823-5050 
Deputy – Zhenye Mei – 823-7264 
 
 
Town Clerk and Tax Collector 
Town Hall Telephone – 823-8017 
Town Hall Fax – 823-7780 
Hours 
Thursday:  1:00 p.m. – 6:00 p.m. 
(Until Further Notice) 
 
 
A license for all dogs is required by May 1, 2020 
 
 
A current rabies certificate is required, in Easton, 
in order to license a dog 
44 
 
